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FOREWORD

Agriculture continues to be the bedrock of the
development of our nation and key to creating equitable and
sustainable growth for our people. It also creates jobs for
our rural communities and is essential to satisfying the
nutritional needs of all our people. The Agriculture sector
contributes 21.2% of Kenya's Gross Domestic Product
(GDP) with the largest contribution coming from crop
production. Achieving the country’s potential in agriculture
will grow the economy, enhance food security, improve
farmer incomes, lower the cost of food, alleviate poverty
and increase employment.

The Fourth Medium Term Plan of Vision 2030 (MTP IV 2023-2027) seeks to increase
agricultural productivity to spur economic growth, employment creation and support agro-
processing. The Strategic Plan focuses on increasing production and productivity in the
scheduled crops value chains, increasing market access for produce and products of
scheduled crops, creating an enabling legal and regulatory framework for scheduled crops
and achieving operational efficiency and sustainability.

This Strategic Plan provides strategic direction for the Agriculture and Food Authority (AFA)
for the period 2023-2027. The plan coincides with the implementation of MTP IV which
incorporates the Bottom up Economic Transformation Agenda (BETA). AFA takes cognizance
that Agriculture is one of the pillars of BETA and underscores its contribution in the
agriculture sector. This plan has thus developed strategic interventions aligned to
Governments priorities in MTP IV and BETA.

The Board of Directors pledge their commitment to the realization of the goals and objectives
set out in this plan. I look forward to continued collaboration from all our stakeholders and
partners in order to realize our Vision of being “A world class crops regulator for improved
livelihoods”.

On behalf of the AFA Board of Directors and Management, I am pleased to present the 2023
— 2027 Strategic Plan.

Cornelly Serem
CHAIRPERSON
BOARD OF DIRECTORS

Strategic Plan 2023 - 2027 Abridged Version



PREFACE AND
ACKNOWLEDGEMENT

The 2023 2027 Strategic Plan for the Authority provides a road
map that is anchored on its mandate as stipulated in the

Agriculture and Food Authority Act No. 13 of 2013. The Plan is
aligned to the Government’s development priorities as reflected
in MTP IV and the Bottom up Economic Transformation Agenda
(BETA) as well as other regional and global frameworks.

The Plan is organized into eight chapters. Chapter one provides

the importance of strategic planning for the Authority, its role in
National development priorities, regional and international

frameworks, history of AFA and the methodology of developing the strategic plan. Chapter
two provides the strategic direction that includes the mandate, vision, mission, strategic
goals, core values and quality policy statement. Chapter three presents the situational and
stakeholder analyses that includes analysis of macro and micro factors affecting the
Authority, key achievements, challenges and lessons learnt. Chapter four presents the
strategic issues, strategic goals and key result areas. Chapter five provides strategic
objectives and strategies. Chapter six provides the implementation and coordination
framework. Chapter seven provides resource requirements and mobilization strategies while
chapter eight provides the monitoring, evaluation and reporting framework.

Over the course of the next five years, the Authority will focus on four key result areas with
corresponding strategic objectives, strategies and activities to drive its implementation. By
focusing on these areas, I am confident that we will achieve our mission of developing,
promoting and regulating scheduled crops value chains for sustainable economic growth
and transformation.

The development of this strategic plan involved a participatory, consultative and interactive
process that involved both internal and external stakeholders. A strategic planning technical
committee drawn from the Authority was constituted to spearhead the development of the
strategic plan. The draft strategic plan was shared with internal and external stakeholders
for validation and feedback.

I wish to thank the Board of Directors for providing policy direction and oversight in
development of the strategic plan. Further, I wish to recognize and appreciate the AFA
Management and staff for their invaluable contributions during the entire process. In
addition, I convey my gratitude and appreciation to the technical committee led by the Head
of Research, Planning & Strategy for providing requisite technical expertise. Finally, I salute
the consultants from the Kenya School of Government for facilitating the strategy
formulation process.

Dr. Bruno Linyiru

DIRECTOR GENERAL
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EXECUTIVE
SUMMARY

The Strategic Plan for the Agriculture and Food Authority (AFA) has been developed in cogni-
zance of its mandate pursuant to Agriculture and Food Authority Act No. 13 of 2013. It provides
direction for AFA and defines priorities for the plan period 2023-2027. The Plan is aligned with
the national, regional, international and other development priorities.

The Strategic Plan provides the vision, mission, background, mandate and functions of AFA. The
Authority has presented its role in the national development priorities, regional and interna-
tional development frameworks. It also takes cognizance of the importance of linkages and
collaborations in achievement of the set strategic objectives. An evaluation of the 2017-2022
strategic plan was undertaken and key achievements, challenges and lessons learnt identified.
An environmental scan focusing on internal and external factors was undertaken, key stake-
holders identified and their expectations analysed.

The vision of the Authority of being “A world class crops regulator for improved livelihoods” will
be realized through its mission “To develop, promote and regulate scheduled crops value
chains for sustainable economic growth and transformation”. The Authority will be guided by
the core values of Integrity, Professionalism, Innovativeness, Customer Focus and Teamwork.
The strategic framework for the Authority’s Strategic Plan 2023 - 2027 outlines four Key Result
Areas (KRAs) that the Authority will focus on during the strategic plan period. These are:
Production and productivity of Scheduled Crops; Market Development; Regulation of Sched-
uled Crops; and Institutional Capacity. The KRAs will be realized through four (4) strategic objec-
tives as follows:

a) To promote production and productivity in the scheduled crops value chains
b) To increase market access for produce and products of scheduled crops

9] To create an enabling legal and regulatory framework for scheduled crops

d) To strengthen the Authority’s institutional capacity

An appropriate implementation and coordination framework has been developed which
describes how the strategic plan will be operationalized. A detailed implementation action
plan that provides the operational framework to allow for effective implementation of the Stra-
tegic Plan is provided. An annual work plan for 2023/24 has been developed to guide the first
year of the plan. A summary of key risks that may arise during the plan implementation have
been highlighted and appropriate mitigation strategies recommended. Projected financial
resource requirements for implementation of the strategic plan over the plan period have been
provided. The Plan puts in place a monitoring, evaluation and reporting framework to track
implementation of the Plan and provide feedback for timely corrective action towards attain-
ment of the strategic goals. An outcome performance matrix has been developed to guide
monitoring and evaluation at the end of the plan period.

Agriculture and Food Authority (AFA) _
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CHAPTER ONE
INTRODUCTION

1.0 Overview

This chapter describes the centrality of the strategic plan in achieving organizational success for the
Authority. It also provides the context of strategic planning in consideration of national development
priorities, regional and international frameworks. Further, it provides the history of AFA as well as the
methodology of developing the strategic plan.

1.1 Strategy as an Imperative for Organizational Success

Strategy provides a clear direction and purpose, guiding the decisions and actions of an organiza-
tion. The 2023 - 2027 strategic plan provides a roadmap of how the Authority intends to move from
where it is towards its vision in accordance with its mission and values. In so doing, it plans to use its
strengths to take advantage of opportunities, remedy its weaknesses and avoid or mitigate threats.
The plan also establishes how the Authority will measure progress in meeting its objectives and eval-
uate the results.

It is expected that the implementation of the strategies identified in the 2023 - 2027 strategic plan
will not only improve the performance of the Authority but also enhance sustainable economic
growth and transformation.

1.2 The Context of Strategic Planning

The Strategic Plan has been developed in consideration of international, regional and national devel-
opment frameworks and priorities as follows:

1.2.1 United Nations 2030 Agenda for Sustainable Development

The 2030 Agenda for Sustainable Development adopted by all United Nations Member States in
2015, provides a shared blueprint for peace and prosperity for people and the planet. The develop-
ment of this strategic plan has outlined the Authority’s commitment to the attainment of the goals
which are mainstreamed in the scheduled crops value chains.

1.2.2 African Union Agenda 2063

The Agenda 2063 is a collective vision and roadmap for social economic transformation of the conti-
nent that is anchored on seven aspirations under which twenty goals have been identified. It builds
on, and seeks to accelerate the implementation of past and existing continental initiatives for growth
and sustainable development.

1.2.3 East Africa Community (EAC) Vision 2050

The rationale for EAC Vision 2050 is to provide a catalyst for the region to enhance transformation,
growth and development to propel the community to a higher income cohort and subsequently
achieve an upper middle-income status.

Agriculture and Food Authority (AFA) m




1.2.4 Constitution of Kenya

The 2023 - 2027 Strategic Plan for the Agriculture and Food Authority (AFA) is anchored on the Con-
stitution. The Constitution under Article 43 (c) includes a comprehensive Bill of Rights that provides
for the right to be free from hunger, and to have adequate food of acceptable quality. The Authority
will contribute towards increasing food nutrition and security through capacity building of agricul-
tural extension service providers, improving market access and ensuring food safety. In addition, the
Fourth Schedule provides for distribution of functions between National and the County Govern-
ments. The schedule allocates the National government the following functions; capacity building
and technical assistance to the counties, policy formulation, development of regulations and collec-
tion and management of agricultural information. AFA will be the lead agency in implementing
these functions.

1.2.5 Kenya Vision 2030, Bottom-up Economic Transformation Agenda and Fourth
Medium Term Plan

The Kenya Vision 2030 articulates the national development agenda for the country and outlines the
process of transforming Kenya into a newly-industrializing middle-income country by providing a
high quality of life to all its citizens in a clean and secure environment by the year 2030. The Vision
comprise of three pillars namely; Economic, Social and Political. The three pillars are anchored on
foundations for social economic transformation. The Vision is implemented through successive
five-year Medium-Term Plans (MTPs). The first, second and third MTPs were implemented in the
period 2008-2012, 2013-2017 and 2018-2022 respectively.

1.2.6 Role of AFA in the Bottom-up Economic Transformation Agenda (BETA)

The Bottom-up Economic Transformation Plan, 2022 - 2027, is the manifesto of the Kenya Kwanza
administration that will be implemented over the next five years. The plan is cognizant of the prevail-
ing domestic challenges as well as external factors such as rising global inflation and interest rates.
The priorities of the bottom -up plan are anchored on five key pillars key among them being agricul-
tural transformation.

1.2.7 Role of AFA in Kenya Vision 2030 and MTP IV

The commercialization of agricultural products has become important in Kenya due to the excep-
tional role the crops are expected to play in increasing farmer incomes and improving livelihoods
across the country. This role is in line with the country’s Vision 2030 and the fourth Medium Term Plan
(2023-2027). AFA will contribute significantly towards the agriculture sector Priorities and Interven-
tions.

1.2.8 Sector Policies and Laws

The following sector laws and policies are relevant for the delivery of the Authority’s mandate:

Strategic Plan 2023 - 2027 Abridged Version
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Agricultural Sector Transformation and Growth Strategy (ASTGS) 2019-2029

b) Agriculture Policy, 2021

c) National Irrigation Policy, 2017

d) Land Policy, 2019

e) National Agricultural Marketing Strategy 2021-2030
f) Kenya Climate Smart Agriculture Strategy 2017-2026
9) National Phytosanitary Policy, 2022

h) The Kenya National Adaptation Plan 2015-2030

Other Regional and International Obligations and Conventions

1.3  History of AFA

Agriculture and Food Authority (AFA) was established by the AFA Act No. 13 of 2013 formulated as a
culmination of the Agriculture Sector Reforms that began in the year 2003. The purpose of the
reforms was to consolidate numerous pieces of legislations within the agriculture sector to address
the overlap of functions, obsolete legislations and to benefit from economies of scale. The Authority
is the successor of the former institutions established by the Acts repealed under section 41 of the
Act. Following the reorganization of functions of Government through an Executive Order No. 2 of
2023, AFA is placed under the State Department for Crop Development in the Ministry of Agriculture
and Livestock Development.

1.4 Methodology of Developing the Strategic Plan

The 2023-2027 strategic plan for the Authority was developed through a consultative and participa-
tory process which involved the Board, management, staff and external stakeholders. The process
commenced with a detailed performance evaluation of the 2017-2021 Strategic Plan to determine
key achievements, challenges, lessons learnt and identified gaps that have been addressed in the
current plan period.

Agriculture and Food Authority (AFA)
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CHAPTER TWO
STRATEGIC DIRECTION

2.0 Overview

This chapter presents the strategic direction for AFA for the 2023-2027 strategic planning period focusing on
the mandate, vision and mission statement, core values, motto and the quality statement.

2.1 Mandate and Functions

The mandate of AFA is to develop, promote and regulate scheduled crops as per the Crops Act, 2013. The key
functions of the Authority as provided for under AFA Act No. 13 of 2013 and the Crops Act No.16 of 2013 are to:

a). Administer the Crops Act No.16 of 2013 in accordance with the provisions of these Acts;

b). Promote best practices in, and regulate, the production, processing, marketing, grading, storage, collection,
transportation and warehousing of agricultural products excluding livestock products as may be provided
for under the Crops Act;

). Collect and collate data, maintain a database on agricultural products, document and monitor agriculture
through registration of players as provided for in the Crops Act;

d). Be responsible for determining the research priorities in agriculture and to advise generally on research
thereof;

e). Advise the National Government and the County Governments on agricultural levies for purposes of
planning, enhancing harmony and equity in the sector;

f). Carry out such other functions as may be assigned to it by this Act, the Crops Act, and any written law while
respecting the roles of the two levels of governments; and

9). Formulate general and specific policies for the development of scheduled crops

2.2 Vision Statement 2.3 Mission Statement
A world class crops regulator for To develop, promote and regulate scheduled crops
improved livelihoods value chains for sustainable economic growth and trans
formation.

2.4 Strategic Goals

During the strategic planning period, the Authority seeks to achieve the following strategic goals in
respect of the various strategic issues identified in 4.1:

a) Enhance food security, nutrition and livelihoods;

b) Improve scheduled crops value chains into commercially viable enterprises;

Q) Enhance quality assurance and safety of scheduled crops, produce and products; and
d) Enhance organizational effectiveness, efficiency and sustainability.

2.5 Core Values

Our core values are the shared beliefs that will guide how we treat one another, work together and
hold one another accountable. The pursuit of our vision and mission will be guided by the following
core values:

a) Integrity
b) Professionalism
) Innovativenes
d) Customer Focus
e) Teamwork
2.6 Motto 2.7 Quality Policy Statement
Our Crops, Our Wealth AFA is committed to developing and maintaining a
Mimea yetu, Utajiri wetu quality management system which conforms to 1SO

9001:2015 international standards.

Agriculture and Food Authority (AFA)







CHAPTER THREE

SITUATIONAL AND STAKEHOLDER ANALYSIS

3.0 Overview

This chapter provides the situation analysis focusing on both the external and internal environ-
ment within which AFA operates. It also provides analysis of past performance from the

2017-2021 strategic plan as well as a stakeholder analysis.

3.1 Situational Analysis

Based on the analysis of the external environment, a summary of opportunities and threats is

provided in Table 3.1.

Table 3.1: Summary of Opportunities and Threat

Envir it
En e Spperinties

Political « Supportive government policies in
agriculture
« Changes in government priorities
« Political goodwill and support
« Devolved system of governance
Economic
« Growing market opportunities for
scheduled crops
« Growing population

Social « Goodwill from stakeholders

« Changing consumer preferences
« Growing population

« Technological ~advancement in
agriculture
« ICT innovations

computing

Technological

including cloud

Ecological « Favourable weather condition due to
climate change
ez « Rapid changes in legal and policy

environment
« Existence of the Government legisla -
tive agenda

Agriculture and Food Authority (AFA)

* Undue interference
« Changes in sectoral policies and
legislations

« Global economic crisis

« Limited budgetary allocation

« Rising inflation and interest rates
« Fluctuating exchange rates

« Low interest in agriculture among the youth

« Aging farmers

« Cultural beliefs

- Land fragmentation to uneconomically viable
units

« Inadequate demand-driven research for devel-
opment in agriculture

« Weak research-extension-farmer linkages

« Rapid obsolescence of technological infrastruc-
ture

« Cyber threats

« Outbreak of pests and diseases
« Drought and floods
« Runoffs and soil erosion

- Rapid changes in legal and policy environment
- Litigations/legal suits

« Inadequate sector policies and legislations

« Conflicting legislations




Based on analysis of the internal environment a summary of strengths and weaknesses is

provided in Table 3.2.

Table 3.2: Strengths and Weaknesses

No. Factor Strengths Weaknesses
1. Governance and e Established under an Act of e Lack of approved human
Administrative Parliament resource instruments
structures e Existence of internal policies, e Weak enforcement of AFA
procedures and guidelines regulatory framework
e A fully constituted Board of
Directors with diverse skills
e A supportive management team
2. Internal Business | e Digitalization of AFA processes | e Inadequate backup systems
Processes e Documented processes and e Non-compliance with ISO
procedures requirements
e Robust ICT infrastructure e Inadequate technical capacity in
the use of ICT systems
3. Resources and e Country wide presence e Unstructured knowledge
Capabilities e Competent and qualified human management framework

capital

Internally generated financial
resources

Availability of physical resources
including land, buildings, motor
vehicles, machinery and
equipment

Availability of desegregated
data on scheduled crops
Export products traceability
system and mark of origin

Low corporate brand visibility
Weak asset management
Inadequate information
dissemination framework
Fragmented organisational
culture

Inadequate logistical support

3.2 Stakeholder Analysis
The Strategic Plan recognizes the role of the Authority’s stakeholders and their varied

expectations.

A summary of the key stakeholders of AFA is provided in Table 3.3.
Table 3.3: Stakeholder Analysis

Name of
Stakeholder

Role of Stakeholder

Expectations of the
Stakeholder

Expectations of AFA

1. Ministry of
Agriculture,  and
Livestock

Development

e Policy formulation e Implement and e Formulation and
e Supervise sector's monitor approval of
performance agricultural agricultural
e Linkages with legislations, legislations,
donors regulations and regulations and
e Financial support policies policies
e Implement e Provide budgetary
government support

circulars and
executive orders
e Compliance with
policy, legal and
regulatory
framework

Provide technical
support

Strategic Plan 2023 - 2027 Abridged Version




Name of
Stakeholder

Role of Stakeholder

Expectations of the
Stakeholder

e Develop and
promote scheduled
crops value chains

Expectations of AFA

Ministry of
Cooperatives and

e Governance of
farmer cooperative

e Support farmers’
co-operative

e Register and
regulate the co-

MSMEs societies societies in operatives
Development e Promotion of agro- production, value e Enhance
processing addition, capacity governance
building and structures and
marketing financial
e Sensitise co- management of
operatives on the co-operatives
scheduled crops
regulations,
standards and
codes of practice
Ministry of | e Facilitation of e Develop country’s e Protecting,
Investment, Trade foreign position for promoting and
and Industry investments international trade projecting AFA

negotiations on
scheduled crops

e Strengthen policy,
legal and
institutional
capacity

o Collaborate in
development of
sector friendly
policies at
national, regional,
bilateral and multi-
lateral levels

e Encourage
stakeholders to
take advantage of
agreements such
as Economic
Partnership
Agreement(EPA),
AGOA and African
Continental Free
Trade
Area(AfCFTA)

interests abroad
e Promote economic
cooperation,
international trade
and investment;
Establishment of
strong linkages
and collaborations
with various local
and international
governmental
organizations
Provision of advice
to the Government
on legislative and
other measures on
implementation of
relevant
international
conventions,
treaties and
agreements.

Ministry of Foreign
& Diaspora Affairs

e Facilitation of
trade

e Promote increased
market access

Arbitration and
mediation on
exports

e Market access and
linkages
Exploration of new
markets

Agriculture and Food Authority (AFA)




S/No. Name of Role of Stakeholder Expectations of the
Stakeholder Stakeholder

Expectations of AFA

5. Parliament e Legislation of laws | e Prudent utilization | e Enactment of

e Provide oversight of resources relevant laws and

e Implement and regulations
monitor
agricultural
legislations,
regulations  and
policies

e Advise on relevant
policies, legal and
regulatory
framework

e Compliance  with
policies, legal and

regulatory
framework
6. County e Provision of e Implementation of | e Ensure compliance
Governments extension services scheduled crops of scheduled crops
to farmers regulations regulations
e Promotion of crops | e Capacity build the | e Offer extension
in counties county staff on services to farmers
Good Agricultural on Good
Practices Agricultural
e Identification, Practices
upgrading and e Provision of
promotion of value storage facilities
chains and collection
centres to farmer
groups
e Promotion and
adoption of
modern
technology in
agriculture

Issue licenses to
nursery operators,
pulping stations,
millers and
movement permits

7. Pest Control | e Promoting access e Promote utilization | e Register products
Products Board to quality pest of registered approved by
(PCPB) control product pesticides for international
specific crops markets
e Provide guidance e Research, identify
on areas of and approve
research with products for use
respect to by the farmers
emerging crops
and pests
8. National ~ Cereals | o Provide logistics e Establishment of e Comply with
and Produce Board support services to crop specific international crops
the government on standards and warehousing
food security standards

matters

Strategic Plan 2023 - 2027 Abridged Version
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Name of
Stakehold:

er

Role of Stakeholder

Expectations of the
Stakeholder

Expectations of AFA

e Inspection and
licensing of
warehouses

9. Warehouse e Strengthening the | e Establishment of e Comply with
Receipt System commodity supply crop specific international crops
Council chain and trading standards and warehousing

regime. e Inspection and standards
e Facilitate trade licensing of

through easier warehouses

liquidation of a

commodity.

10. Business e Participate in e Develop rules, e Comply with rules,
Membership product and regulations and regulations and
Organizations service promotion guidelines on guidelines on
(BMOs) market market

requirements requirements

o Implement e Comply with
national, regional national, regional
and international and international
market market
requirements requirements

11. Kenya Agricultural | e Conduct research e Promote increased | e Enhance the
Livestock Research and disseminate production capacity of players
Organization research findings e Promote adoption in scheduled crops
(KALRO) of innovations and research

technologies e Provision of
e Identification of agricultural
research priorities research materials
e Compliance with and technology
research standards transfer to
e Feedback on stakeholders
adoption findings e Conducting
research
e Setting up of
protocols for lab
testing

12. Other research | e Conduct research * Promote research e Continuous

institutions and disseminate innovations and investment in
research findings findings research initiatives
o Collaborate in e Conduct research
dissemination of in emerging areas
research findings

13. One CGIAR | e Conduct research e Promote research e Continuous
Consultative Group and disseminate innovations and investment in
of  International research findings findings research initiatives
Agricultural e Collaborate in e Conduct research
Research dissemination of in emerging areas

research findings

14, Office  of the | e Provide oversight e Effective utilization | e Timely audit of the
Auditor  General on utilization of of public funds, annual report and
(OAG) public funds and accurate reporting objective opinion

compliance to and compliance on the report
relevant laws, with relevant laws,

Agriculture and Food Authority (AFA)



S/No. Name of Role of Stakeholder Expectations of the Expectations of AFA
Stakeholder Stakeholder
policies and policies and
regulations regulations
15. Office  of the | e Provision of legal e Participate in e Provision of legal
Attorney  General support in drafting of support in
(AG) development of regulatory development of
regulatory instruments regulatory
instruments relating to instruments
scheduled crops
e Implementation
and compliance
with legal
requirements
16. The Judiciary e Interpretation of e Comply with the e Fair and expedient
legal provisions provisions of the administration of
and administration Constitution and justice
of justice relevant laws o Dispute resolution
among
stakeholders
17. Law Enforcement | e Enforcement of o Collaborate in e Collaborate in
Agencies legal provisions enforcing enforcing
under the Act and legislations legislations
subsidiary e Development of e Diligence in
legislations enabling enforcing the law
legislations
18. Kenya Industrial | e Conduct research | e Promote adoption e Develop value
Research and and development of value addition addition
Development of industrial and technologies technologies
Institute (KIRDI) allied technologies
19. Kenya Institute of | e Provide trainingin | e Implement policies | e Collaborate on
Public Policy macroeconomic development and
Research and modelling implementation of
Analysis (KIPPRA) appropriate
policies
20. Kenya National | e Collect, compile, o Collect, collate, o Harmonization
Bureau of Statistics analyse, publish analyze and validation '
and disseminate disseminate blishin 4 and
official statistics scheduled crops publishing
. sharing of
for public use. data agricultural sector
o Collaboration in g
collection and gata ity buildi
validation of data * Oﬁp;act';y uiding
on scheduled management
crops
21. The National | ¢ Manage national e Prudent e Timely
Treasury and economic policy management of disbursement of
Economic Planning | e Prepare the resources budget allocations
government's e Implement
annual budget treasury circulars
e Manage e Implementation of
government's the PFM Act 2012

public finances

and PFM (NG)
Regulations 2015

Strategic Plan 2023 - 2027 Abridged Version




S/No.

Name of
Stakeholder

Role of Stakeholder

Expectations of the
Stakeholder

Expectations of AFA

22. Kenya Bureau of | e Development of o Collaborate with o Collaborate with
Standards (KEBS) Standards AFAin KEBS in
o Certification development of development and
e Quality Control scheduled crops implementation of
standards scheduled crops
standards
23. KenTrade e Facilitate cross o Collaborate with e To facilitate trade
border trade AFA in facilitating in schedule crops,
through trade in scheduled produce and
implementation of crop produce and products by
policies related to products simplifying,
Trade Facilitation e Effective use of harmonising and
Platform (TFP). the Ken Trade automating
platform for business processes
issuance of import | e Provide a platform
and export permits for issuance of
import and export
permits
24. Kenya Plant Health | e Disease and pest e Undertake e Undertake
Inspectorate control inspection, testing quarantine control,
Services (KEPHIS) | e Inspection of and certification of variety testing and
exports and scheduled crops description of
imports and and their products seeds and planting
issuance of e Approve all import materials
phytosanitary and export e Coordinate all
certificates licenses for matters relating to
produce and management and
products issued control of pests
before such import and diseases
or export is e Development,
implemented implementation
e Assurance on and enforcement
quality of of standards for
agricultural inputs seeds
and produce
o Collaborate with
relevant agencies
in the control of
diseases and crop
pests
e Undertake
inspection of
products and
produce at the
ports of entry and
exit
25. Certification Bodies | e Certification e Promote e Provide
(Africert, SGS, | e Third party audit adherence to certification
Bureau Veritas)/ checks/ Check for standards standards
Kenya conformity
Accreditation
Services (KENAS)

Agriculture and Food Authority (AFA)



S/No. Name of Role of Stakeholder Expectations of the Expectations of AFA
Stakeholder Stakeholder
26. Agriculture Finance | e Provision of credit e Develop/upgrade e Finance the
Corporation/other facilities to value scheduled crops scheduled crops
financing chain players of value chains value chains
institutions scheduled crops
27. Commodities Fund | e Provide credit e Develop/upgrade e Finance scheduled
facilities to scheduled crops crops value chains
scheduled crops value chains
value chain players | e Finance scheduled
crops value chains
28. Development e Provide technical e Develop proposals | e Finance scheduled
partners and financial for funding crops projects
support e Prudent utilisation
of project funds
29. National Irrigation | e Provision of e Increased e Promote irrigation
Authority (NIA) irrigation production farming and
infrastructure e Carry out diversification in
* Promotion of adaptation trials farming activities
irrigation initiatives for scheduled
crops
30. Seed and seedling | e Promote utilisation | e Promote usage of e Provide certified
Suppliers of quality seeds certified seeds and seeds and clean
and seedlings clean planting planting materials
materials
31, Farmers/Farmer e Represent farmers’ | o Disseminate e Consistency in
associations issues information on production
e Marketing of emerging issues e Adherence to food
farmer produce affecting security standards
agricultural
scheduled crops
e Disseminate
information on
new technologies
32. Farm input | e Supply of farm e Promote use of e Supply quality
suppliers inputs quality farm inputs farm inputs
e Provision of
extension services
33. Kenya Export | e Export promotion e Promote increased | e Provide
Promotion & | e Market research production and sustainable market
Branding Agency and intelligence value addition linkages
(KEPROBA) e Trade policy e Provide logistical
advocacy support in
e Capacity building branding of
and training Kenyan produce
e Promoting Kenya’s
brand image
e Participation in
trade fairs and
exhibitions
34. National Bio-safety | e Develop and o Plant variety e Risk assessment
Authority implement the protection and decision-
national policy on making
the introduction e Monitoring and
and use of Compliance
genetically

Agriculture and Food Authority (AFA)




Name of
Stakeholder

Role of Stakeholder | Expectations of the
Stakeholder

modified plant
species, insects

Expectations of AFA

Public awareness
and education

and micro- e Licensing and
organisms in Permits
Kenya e Inspection and
Enforcement
35. Ministry of Lands, | e Develop national e Advice on land use | e Develop enabling
public works, policies on land to promote policies on land
housing and Urban use agricultural use
development e Land allocation activities e Dispute resolution
and issuance of e Development of
legal specifications for
documentation works
e Development of
Agricultural
infrastructure
36. Consumers e Provide domestic e Promote food e Whistle blow on
market for safety standards unscrupulous
scheduled crops e Ensure food traders
produce and security
products
37. Traders/Processors | e Agro-processing e Provide an e Adhere to
and value addition enabling scheduled crops
e Product environment for regulations
diversification doing business
e Provide linkage to
markets
38. Media e To educate and o Avail information o Disseminate
inform the public for dissemination information
through news, appropriately,
features and accurately and
analysis in the timely
press
39. Board of Directors | e Responsible for e Support the Board | e Provide strategic
governance, to implement policy direction for
oversight, and mandate of AFA the Authority
strategic decision
making for the
Authority
40. Employees e Delivering the e Efficient and e Provide an
operational effective services enabling work
mandate of AFA with integrity environment

Agriculture and Food Authority (AFA)
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CHAPTER FOUR
STRATEGIC ISSUES, GOALS AND KEY
RESULT AREAS

4.0 Overview

This chapter outlines the strategic issues that the Authority seeks to address during the plan period,
the goals to be realised and the key result areas linked to the attainment of the strategic goals.

4.1

The strategic issues are the challenges that the Authority has identified from the situational and
stakeholder analyses. Addressing these issues will be a priority for the Authority during the plan
period in order to achieve its mission and realise the vision. The following strategic issues, goals and
Key Result Areas have been identified.

Strategic Issues

Table 4.1: Strategic Issues, Goals and KRAs

__

Production and
productivity

2. Value addition and
marketing systems for
scheduled crops

3. Compliance with
scheduled crops
policies, legislations
and standards

4. Organizational efficien-
cy and sustainability

Agriculture and Food Authority (AFA)

Enhance food security, nutrition
and livelihoods

Improve scheduled crops value
chains into commercially viable

enterprises

Enhance quality assurance and

safety of scheduled crops,
produce and products
Enhance organizational effec-

tiveness, efficiency and sustain-
ability

Production and Productivity of
Scheduled Crops

Market Development for sched-

uled crops

Regulation of Scheduled Crops

Institutional Capacity Develop-
ment
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CHAPTER FIVE
STRATEGIC OBJECTIVES AND STRATEGIES

5.0 Overview

This chapter presents the strategic objectives and strategies for the 2023 - 2027 strategic planning
period with a focus on the outcomes annual projections and strategic choices to be pursued towards
achievement of the strategic objectives.

5.1 Strategic Objectives

Strategic objectives have been formulated in order to address the Key result area. Table 5.1 Provides

the outcome annual projections for the formulated strategic objectives.
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5.2 Strategic Choices

In order to achieve the strategic objectives identified in table 5.1 above the following strategies

have been formulated:

ﬂm Strategic objective Strategies

Production and 1.1 To promote 1.1 Capacity development of value chain
Productivity of production and players on Good Agricultural Practices (GAPs)
Scheduled productivity in the 1.1.2  Promote data-driven decision making in
Crops scheduled crops value scheduled crops value chain
chains 1.1.3  Scale up adoption of innovations and
technologies on scheduled crops
1.1.4  Enhance research for scheduled crops
1.1.5  Mainstream climate adaptation and
mitigation measures along scheduled crops value
chains
1.1.6  Enhance access to quality farm inputs
1.1.7  Promote establishment of economically
viable entities along the scheduled crops value
chains
1.1.8  Mainstream youth in agriculture
1.1.9  Promote enterprise diversification
1.1.10  Promote private sector investments in
scheduled crops
2 Market Devel- 12 Toincrease 2.1.1  Promote market diversification
opment for market access for 2,12 Product development and diversification
scheduled produce and products 2.1.3  Promote value addition for scheduled crops
crops of scheduled crops 2.14  Facilitate value chain financing
2.1.5  Facilitate trade in scheduled crops value
chains
2.1.6  Promote market research and intelligence
3 Regulation of 13 To create an 3.1.1  Establish and implement standards and
Scheduled enabling legal and codes of practice

Crops regulatory framework
for scheduled crops

3.1.2  Enhance self-regulation

3.1.3  Strengthen sector policies and regulations
3.14  Enhance compliance to food safety and
quality standards

4. Institutional 14 To strengthen
Capacity the Authority’s
Development institutional capacity

4.1.1  Enhance human capital capacity

4.1.2  Improve work environment

4.13  Enhance knowledge management

4.1.4  Enhance sustainable resource mobilization
and utilization

4.1.5  Strengthen Authority’s Corporate gover-
nance

416  Strengthen corporate planning, monitoring
and evaluation

4.1.7  Enhance corporate communication and
brand visibility

4.1.8  Digitalize business processes

Strategic Plan 2023 - 2027 Abridged Version
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CHAPTER SIX
IMPLEMENTATION AND COORDINATION
FRAMEWORK

6.0 Overview

This Chapter outlines the implementation plan, coordination framework and risk management
framework for operationalizing the strategic plan. The implementation plan consists of the action
plan, annual work plan & budgeting and performance contracting.

6.1 Implementation Plan

An implementation plan that describes how the strategic plan will be operationalized has been
developed. The implementation plan consists of the action plan, budgeting and performance
contracting.

6.2 Coordination framework

The Authority has put in place appropriate implementation and coordination frameworks to be able
to implement this strategic plan. The operations of the various functional areas are guided by
policies, procedures and guidelines that are aligned to the prevailing legislative provisions and which
are reviewed from time to time.

6.3 Risk Management Framework

During the plan period there are potential risks that may have to be mitigated if the Authority is to
achieve its Strategic Objectives.
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CHAPTER SEVEN
RESOURCE REQUIREMENTS AND
MOBILIZATION STRATEGIES

7.0 Overview

This chapter presents the financial requirements for implementing the strategic plan, sources of
funds, resource gaps, resource mobilization strategies and resource management.

7.1  Financial Requirements

Adequate financial resources are a requisite component for the implementation of this plan. The Key
Result areas identified will be accomplished through activities which shall be allocated resources as
required by the Public Finance Management Act (PFMA) 2012.

Table 7.1: Financial requirements for implementing the Strategic Plan

Key Result Strategic Objective Projected Resource Requirements (Kshs.
Area

2023/24 2024/25 2025/26 2026/27 2027/28 Total

Productionand  To promote production 365.2 445.2 367.7 445.7 394.7 2018.5
Productivity of  and productivity in the
Scheduled scheduled crops value
Crops chains
Market Devel- To increase market 246.3 407.1 494 375.1 339 1861.5
opment of access for produce and
Scheduled products of scheduled
Crops crops
Regulation of To create an enabling 169.23 203.03 130.53 141.75 88.55 733.09
Scheduled legal and regulatory
Crops framework for sched-

uled crops
Institutional To strengthen the 943.4 1041.6 667.2 7934 614.9 4060.5
Capacity Authority’s institutional
Development capacity
Administrative Cost 4,624.88 4,500.18 495140 544795 599439 25,886.96
Grand Total 6349.01 6597.11  6610.83 7203.9 7431.54 34560.55

Sources of Funds (Kshs. Mn)

Amount of Revenue Generated From A-I-A 1,800 2,200 2,500 2,500 3,000 12,000
GoK Recurrent Budget Funds 1,470 1,260 1,260 1,260 1,260 6,510
Grants from GoK 654 804 954 1104 1104 4,620
Funding from development partners 250 250 500 1,000 1,500 3,500
Investment of surplus funds in money 180 180 180 180 180 900
markets

Rental Income Generated 150 195 250 250 250 1,095
Total Funding 4,504 4,889 5,644 6,294 7,294 28,625

Strategic Plan 2023 - 2027 Abridged Version



7.2 Resource Mobilization Strategies
Sources of Funds
Section 16 of the AFA Act 2013 provides in a general manner the anticipated sources of funds for the

Authority as consisting of funds from the government, levies on scheduled crops, donations and
gifts.

Table 7.2: Resource Gaps

5 . Estimated Financial Estimated Revenue Variance (KSh. Mn)
Financial Year Requirements (KSh. Mn)
(KSh. Mn)
Year 1 6349.01 4,504 -1,845
Year 2 6597.11 4,889 -1,708
Year 3 6610.83 5,644 -967
Year 4 7203.9 6,294 -910
Year 5 7431.54 7,294 -138
Total 34560.55 28,625 -5,936

7.3 Resource Management

The financial resources of AFA include finances held in bank accounts, funds invested in the money
markets and all the assets of the Authority. The Authority will adopt the following measures for the
efficient, effective and economic utilization of resources:

a) Build capacity of staff involved in management of resources;

b) Deploy use of financial information management systems;

c) Institute strong internal control systems;

d) Comply with public finance management laws, policies and procedures;

e) Maintenance of up-to-date assets registers;

f) Address issues raised during the audit of the financial reports; and

9) Strengthen synergies within the Authority and collaborate with other stakeholders in

delivery of planned activities.
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CHAPTER EIGHT
MONITORING, EVALUATION AND
REPORTING FRAMEWORK

8.0 Overview

The Chapter provides the monitoring and evaluation framework that will be used during the imple-
mentation of this strategic plan. The framework is a management tool that is necessary for effective
implementation of programs and projects.

8.1 Monitoring Framework

The purpose of a ME&R framework is to provide a consistent approach to the monitoring and evalua-
tion of the Authority’s programmes and projects, so that sufficient data and information is captured
to review implementation progress of initiatives. Monitoring and evaluation will be an integral part
of the Authority’s performance management system and will be a continuous process. The strategic
plan shall be cascaded to all staff to enable them understand and plan for their respective roles and
ensure that ME&R is integrated into the performance management system. Functional and individual
work plans shall be developed in line with activities in the plan.

Specifically, monitoring the implementation of the strategic plan shall be based on the corporate
annual work-plan, departmental annual work-plans and individual work plans. Progress for each
activity shall be measured against specific targets in the plan and reporting done on quarterly, bian-
nually and annual basis. Results from the analysis shall then be used to inform decision-making, iden-
tify challenges and take immediate corrective action.

8.2 Performance standards

The Authority has defined the key performance indicators at the output and outcome level to facili-
tate tracking performance for the strategic plan. The Authority will therefore continuously monitor
the extent of progress and achievement of strategic plan objectives for continuous improvement on
the targeted results. Monitoring will be undertaken using the quarterly progress reporting template,
annual progress reporting template, and evaluation reporting template which are attached.

8.3 Evaluation Framework

The Authority will undertake periodic review of the results of the plan to establish the extent to
which the outputs and expected outcomes have been achieved with a view to advising manage-
ment and the Board on any performance gaps as well as offer feasible strategy alternatives. An
outcome performance matrix is provided to guide monitoring and evaluation. It indicates the KRAs,
expected outcomes, key performance indicators, baseline, mid-term targets and end-term targets.
The outcome performance matrix is provided in Appendix I.

The results of the M&E will be used to prepare the annual reports on the operations of the Authority
for onward communication and dissemination to stakeholders.

Agriculture and Food Authority (AFA)




8.4 Reporting Framework and Feedback Mechanism

Information sharing and reporting will be key in implementation of this Plan. It will also provide a
mechanism for monitoring and evaluation. The collected information will be analysed to prepare
progress reports quarterly and annually. Research, Planning and Strategy Division will coordinate
the collection and analysis of the data and prepare reports. Meetings will be held to track progress
on implementation of the plan and enable issues arising to be resolved. Scheduled meetings shall
be held as follows:

a) Quarterly review meetings at the departmental/division levels to ensure
implementation is on track;

b) Quarterly review meetings at the Board level to receive reports on implementation of
the Plan; and

Q) Annual review meetings to evaluate the progress made on the implementation of the
plan.

The Board will track the progress, successes, and challenges of the strategic plan. Further, the
Board, through management, will ensure that strategies are being implemented, performance
measured, progress reports made and discussed, and corrective action taken appropriately.

Lessons learnt will be used as input to inform the next planning cycle. Information generated from
M&E will be reflected upon to identify what was done well, what could have been done better,
build on the experiences and contribute to organizational learning.
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Get in Touch

Agriculture and Food Authority

Tea House; Naivasha Road, off Ngong Road
P.O Box 37962 - 00100, Nairobi
Cell Phone: +254-700638672 / 737454618
E-Mail: info@afa.go.ke
Website: www.afa.go.ke

AGRICULTURE AND FOOD
AUTHORITY

Mimea yetu, Utajiri wetu




